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SUPPORT PLAN
	Development area and TS
	Desired actions
	Support/Training to be Provided
	Measures of Success
	Review Date
	Review Notes

	Current strengths: Positive relationships with pupils, personal and professional conduct


	Classroom Expectations and Behaviour Management
(TS 1 & 7)
	- Clearly communicate good learning behaviours to prevent disruptions.
- Use whole-school expectations like raising hands for silence.
- Encourage students to take pride in their work.
- Model desired behaviours, such as partner talk.
- Ensure rewards and consequences are clear and fair, using positive reinforcement publicly and addressing issues privately.

	- Observe colleagues to develop behaviour management strategies and deconstruct in weekly mentor meetings

- Support from mentor/granular action steps set weekly to embed strategies
	Demonstration of, and consistency of:

-Strong Voice
And What to Do

-raising hand/non-verbal signal for silence

-Use of partner Talk prefaced by a clear What To Do

-Use of anonymous correction and RADAR/Be Seen Looking

-Use of positive framing and Precise Praise




	11.10.24



25.10.24
	Meeting on 11.10.24
- Improved understanding of expectations and learning behaviours, but some disruptions persist.
- Closer adherence to whole-school expectations, with room for refinement.
- Good modelling of desired behaviours.
- Further development needed in using positive praise.
-To be reviewed 25.10.24

Meet on 25.10.24

Positive reinforcement is being used- positive framing, but not consistently. 
Mentor to observe and support with granular feedback in weekly meetings- this will be the focus for the next few weeks.
To be reviewed on 01.12.24.

	



	
	
	
	
	

	Formative Assessment (TS6)
	- Plan formative assessment tasks linked to lesson objectives.

- Identify and act upon knowledge gaps or misconceptions

	Scripting and rehearsing with mentor in deliberate practice/Instructional Coaching meets/ setting of granular action steps


	- Hinge questions evident in planning
-Hinge questions being delivered to class and data acted upon ‘there and then’
-Misconceptions unpicked or revisited in subsequent lesson
	
	Meeting on 11.10.24
· There is a sound understanding of hinge questions and integration of plausible distractors which is a real positive, but the delivery of these hinge questions is not always being delivered with fidelity, or the data acted upon.

· Review on 01.11.24
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