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Case Study – Mentoring
Many thanks to Nicola Holland, Assistant Headteacher, for providing the details for this case study.

Billing Brook is a special school for children and young people aged 4 to 18 years. The school is based in Lumbertubs, Northamptonshire with a 6th form centre close by. The range of complex needs of the children and young people include significant or severe learning difficulties, autism spectrum disorder and speech, language and communication difficulties, with most of the students having a combination of needs and all are significantly below their age-related expectations. The school also provides support for the welfare and pastoral needs of the children and young people by engaging student support workers, family support workers, a health care assistant, speech and language therapist, NHS mental support team and by commissioning the services of an occupational therapist. 
 
The school’s values – Be Kind, Be Curious and Belong shape the school’s community and foster a positive environment for everyone. Billing Brook continued to be judged as an outstanding school in October 2019.

Billing Brook has both trainee teachers and ECTs. Due to the specialist nature of the school, they have developed their own mentoring programme which has evolved over time. 

Initially, the school identified mentors who had already completed mentoring or coaching training either through their internal training or from external providers. The school is working towards the majority of their teachers becoming mentors to enable them to lead and develop their class teams, therefore the support of staff, through mentoring and coaching, is a whole school focus. ITT mentors have usually been ECT mentors, so they have had previous mentoring experience. Also, when identifying potential mentors, the school uses middle leaders and members of the senior leadership team as these groups have non-contact time out of class which can be used to facilitate mentoring and training. For a mentor who is not in either of these groups, additional non-contact time, in addition to their PPA time, has been built into their timetable. 

Billing Brook initially worked with the Teach First programme but found that it did not meet the requirements of the school and resulted in mentors having to undertake additional training to address the needs of the staff, the school and the students. The programme developed by Billing Brook, aligns to the ECT programme and has the following elements:
· how to construct a mentoring session;
· having difficult conversations;
· effective listening;
· supporting workload and wellbeing;
· research;
· personality types.
Studying personality types and the Johari Window enables the mentor to get to know the mentee and to ensure that the match between them will be productive. Mentoring activities involve joint lesson observations of other members of staff, the mentee observing the mentor, the school’s version of instructional coaching, learning walks and lesson visits, deliberate practice and the mentor observing and providing feedback to the mentee. To further support reflection and the mentoring process, mentors have access to a bank of resources. Mentors and trainees are involved in the development of the resources to ensure a ‘done with’ attitude.

Due to the school delivering their own mentoring programme, they are not eligible for DfE mentor training funding so funding for mentor training and time to support trainees is factored into the CPD budget during the financial planning stage. Time for the mentoring of the trainees is built into the trainee’s and the mentor’s timetables when the whole school timetable is being constructed. 

Quality assurance is carried out as part of the development cycle, with supervision being part of some sessions and lesson visits being documented and shared between the mentor and the assistant head. 
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