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Case Study – Mentoring

Many thanks to Katie Page, Vice Principal, for providing the details for this case study.

Corby Business Academy is a secondary academy for children aged 11-18. It is part of the Brooke Weston Trust. Corby Business Academy’s staff are committed to giving all students a high-quality educational experience, as well as nurturing individual skills and aspirations.

The academy’s values – Commit, Believe and Achieve have been chosen by the students and are based on a vision of what they wish the Academy to represent. Corby Business Academy is a ‘Good’ school, as judged by Ofsted in April 2023.

Corby Business Academy has both trainee teachers and ECTs and work with Northamptonshire Teaching School Hub, Teach First and the University of Coventry for the apprenticeship programme. Reasons for engagement in ITT include the recognition of the importance of developing future teachers along with their fresh ideas, energy and enthusiasm, the development opportunities for experienced teachers and the contribution to the recruitment and retention of staff. The academy is increasingly becoming a research-informed school which is beneficial to both experienced and new staff. 

Mentors are identified and selected from strong subject specialists from the department hosting the trainee. Whenever possible, Heads of Department of large departments and members of the SLT are not selected as mentors due to their workload. On occasions, when there is not a suitable mentor within the trainee’s subject department, the trainee will be given a mentor from outside of the department who can provide the pedagogical input and a subject buddy who provides the subject knowledge. The reasons this may be the case is when the subject mentors have already been assigned to either another trainee or an ECT. 

Currently, the funding for the release of mentors for training comes out of the CPD budget. Most of the mentors are experienced and to supplement mentor training provided by Teach First, the academy, as part of their CPD programme, provide additional sessions for the trainees and mentors. An example of this is the provision of sessions on instructional coaching using IRIS Connect equipment to film good practice. These sessions are not additional to the whole school CPD but are built into the directed time budget.

Time for mentoring trainees (90 minutes per week), is built into the mentor’s timetable at the time when the timetable is being written and is in addition to the PPA allocation. 

Quality assurance is carried out using drop-ins to monitor mentor-trainee interactions and the mentor receives feedback from this monitoring. 
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