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Case Study – Mentoring

Many thanks to Sam Eathorne, Principal, for providing the details for this case study.

Beanfield School is a primary academy that delivers education for children in reception, key stage 1 and key stage 2. It is part of the Brooke Weston Trust. Beanfield values each individual and their unique contribution to the life of their community.

The school’s values of Respect, Community, Kindness, Aspiration, Resilience and Curiosity underpin every element of the work and their Community Code helps ensure that Beanfield pupils are happy and safe in school. An integral part of the school is their Specialist Provision which caters for children aged 4-11 whose EHCP identifies severe learning difficulties and Autism. Beanfield Primary is a 'Good' School, as deemed by Ofsted in October 2022.

Beanfield has both ITT trainees and ECTs working with the University of Northampton and the Northampton Teaching School Hub to support these groups. 

Arrangements for mentoring start with the setting of the school budget ready for the financial year in which the school will be hosting trainees. Beanfield has 6/7 covering staff; mentor training and support time is taken from this allocation and ring-fenced to prevent it being taken for other things. Decisions about mentoring are decided by the end of June and are factored into the timetable planning process from the outset.

When choosing the mentors, teachers are asked to indicate their interest in working with trainees. The Principal’s knowledge of her team help to make decisions about which staff will be suitable for this role. Once the mentors and trainees have been confirmed, Sam believes it is important to match them in terms of personality and teaching style as this helps to ensure a successful outcome. Annually, there are opportunities to move mentors around to improve the match and the effectiveness of support for trainee teachers and ECTs.

Teaching commitments are taken into consideration when facilitating the release time for the mentor training and support of the trainees. Time is provided for each mentor to undertake both the face-to-face and online training sessions within the school day. To facilitate the compulsory mentor support time for trainees, the school uses its assembly time of 30minutes, three times a week. During this time, TAs are used to supervise the children during assembly time. Beanfield is also undertaking instructional coaching which is built into the timetable. Some of these sessions are used to support the trainee teachers. 

A new development for the school this year has been the introduction of a ‘Teams folder’ where the mentoring logs are kept. This folder is monitored by the Principal and a colleague and enables checks to be carried out in terms of the frequency and content of the meetings. This also allows for the assessment of the quality of the support and holding mentors to account. 
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